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As supporters of the Lake Area 
Free Clinic, we know you’re 
interested in how effectively we 
manage our resources and your 
gifts.  Now that we’re into several 
months’ experience operating 
under the Affordable Care Act 
(ACA), we’re certain you also 
want to know what we’re doing 
to comply with the new law.

As widely reported, 
implementation of the law – 
beginning with the opening of 
the exchanges last October 
– got off to a rocky start.  And, 
as anticipated, our patients 
were affected by the significant 
ambiguity that dogged the 
implementation of the law’s major 
provisions well into this year.  

Since Our Last Newsletter

Some of the “bugs” seem to be 
sorting themselves out, yet we’re 
finding many continue. Namely, 
in this ACA transition year 
2014, we’re finding significant 
“unintended consequences,” 
such as gaps in care that 
continue to affect our patient 
population.

As a result, the LAFC Board 
and staff, joined by community 
volunteers, met for a two-day 
retreat at the end of April. Two 
experts joined us to provide an 
up-to-the-moment overview 
of the ACA from both the 
federal and Wisconsin state 
perspectives, as well as its effect 
on free clinics.

 

Here’s what we learned:

• “Affordable care” as defined 
by the ACA is not necessarily 
affordable.

• With 29 million Americans 
estimated to still be uninsured 
even after full implementation of 
the ACA, the need for free clinics 
will continue to exist.

• Significantly, while we’ve 
experienced a slight drop in the 
early months of 2014, we need 
to prepare for an anticipated 
upward swing in patient visits 
due to the gaps in coverage 

that have been identified. For 
example, those who lost or  
were denied Badger Care and 
those for whom insurance is  
still unaffordable.

• Adjustments are required in 
our screening process to reflect 
each patient’s circumstances 
and compliance as it relates 
to insurance eligibility and 
coverage.  

We have been proactive in 
having our patients meet with 
a case manager or insurance 
broker prior to the marketplace 

LAFC Board Responds to ACA’s “Unintended Consequences”

Current and past Clinic board members and spouses gather for the 
Alumni Reunion at the Clinic on May 2. More than 40 gathered to 
share of hugs, stories and good memories. Thank yous go to Mary 
Reich, executive director, Donna Voigt, board president and Betty 
Schumacher, Clinic co-founder, who conducted a brief program.  
A BIG THANK YOU goes to board member Terry Ladwig who 
donated and prepared a delicious selection of appetizers. 

(Continued, Page 3)

Alumni Gather for May Reunion



With this issue of Clinic 
Connection, the Clinic shines  
its “Volunteer Spotlight” on  
Dr. Peter Geiss, LAFC’s medical 
director, recently retired from 
his position as president, Clinic 
Division, ProHealth Care, Inc.

So, what exactly does a medical 
director do? We asked that 
question of volunteer and Medical 
Director Peter Geiss, who’s served 
in that role at LAFC for the past 
five years. Here’s what he told us:

Peter Geiss: LAFC’s medical 
director works hand-in-hand with 
the Clinic’s executive director, Mary 
Reich, to ensure that our patients 
get the best possible quality of 
care. This includes overseeing all 
clinical providers to make certain 
that clinic protocols are in place 
and working with our health care 
partners so that our patients are 
able to access needed services.

Clinic Connection:  What do you 
find most satisfying about your 
work on behalf of the Clinic?

PG: I’ve always said that I think I get 
more out of working at the Clinic 
than the patients do. It’s a great 
opportunity to practice medicine 
in a terrific environment – working 
with truly dedicated volunteers 
and providing a service that’s really 
needed and appreciated. 

CC: During your tenure as medical 
director, what are the most 

significant changes you’ve seen?

PG: Actually, there are three that 
come to mind immediately:

1. In serving patients, we’ve 
greatly expanded the services we 
offer; and we’ve focused more on 
standardization of care in an effort 
to improve quality of care and 
maximize our resources.

2. In the condition of patients 
coming to the Clinic, we’re seeing 
a wider variety of acute and chronic 
illnesses; and, unfortunately, some 
patients wait far too long to be 
seen. I hope we can encourage 
those in need to come to us earlier 
to take advantage of treatment 
options to get them on their road to 
recovery faster.

3. In patient outcomes, especially 
under Board Chair and nurse 
practitioner Donna Voigt’s 

direction, we’ve excelled in the 
area of diabetic care and, with 
10 percent of our patients falling 
into this category, this is a real 
achievement. More impressive, 
considering the needs of our 
patient population, our outcomes 
generally are much better than 
those seen nationally.

CC: How has the ACA affected the 
work of the Clinic?

PG: Now, with several months’ 
experience operating under the 
Affordable Care Act, we’re finding 
new challenges in continuing to 
care for those who don’t qualify 
for insurance, those who are 
underinsured and those who still 
find their coverage unaffordable 
– so we’re still evolving just as 
the health care environment 
continues to evolve. But we remain 
committed to our mission to serve 
those in need. The need for free 
clinics isn’t going away any time 
soon, making donor support 
as critical as ever to keep our 
community healthy and thriving.  

CC: You’re also a volunteer 
provider.  What challenges do you 
face in meeting patient needs? 

PG: Right now, I think our 
challenges include making 
sure that there are sufficient 
medical/surgical specialists in 
the community willing to see and 
treat our patients; and we need to 
make sure that our health system 

deadlines, and this remains a 
vital need going forward.

Preparing Post-2014

We will continue to address the 
needs of the uninsured with 
respect to affordability and 
accessibility to health care, while 
at the same time reaching out to 
new patients who aren’t aware 
of our services. Another two-day 
retreat to deal with issues in 2015 
and the foreseeable future has 
been scheduled for late October. 

While perhaps it goes without 
saying, you are among the 
reasons LAFC has been able 
to fulfill its Mission – and we 
continue to need your support to 
serve each and every patient  
who qualifies as we work through 
this historic transformation in 
health care.

Volunteer Spotlight on Dr. Peter Giess, Medical Director

Ever Wonder What a “Medical Director” Does?
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partners, Aurora and ProHealth 
Care, continue to realize our value 
and support us.

CC: How does the community 
benefit from having a clinic like 
ours available to area residents?

PG: There simply are no other 
options for our patients to get 
care other than emergency 
rooms – which are expensive and 
something we all end up paying 
for -- and it certainly isn’t the 
best way to manage patients with 

chronic conditions. Also, all too 
often, by the time someone gets 
to the ER, it may be too late. For 
example, they may be in renal 
failure or suffering from severe 
coronary disease – the result 
of untreated diabetes; or have 
had a stroke from long-standing 
untreated hypertension.

CC: So, what do you think donors 
should know about LAFC?

PG: Because the Clinic receives 
no government funding, donor 

support is critical to meeting our 
mission. And, because of the 
excellent care patients receive, the 
community as a whole benefits.

CC: Any last words you’d like to 
leave us with?

PG: For me, working at the Clinic 
provides a great way to give back 
to the community and to work with 
really terrific people -- and, in the 
end, it just makes me feel good.

CC: And, a “last word” from us . . .  
Thanks, Dr. Geiss, for all you do 
for the LAFC!

(Continued, from front page)

Peter T. Geiss, M.D.,  
Lake Area Free Clinic Medical Director

ACA Leads to
“Unintended
Consequences”  

SummerStage Music Event Aids LAFC

Oconomowoc HS Hosts “Grillin’ 2 Give” Event

The audience at SummerStage at Lapham Peak State Park enjoyed a beautiful evening at  
“Music & Melodies by Moonlight,” featuring The Milwaukee Guitar Quartet. The event, held  
May 30, benefitted the Lake Area Free Clinic and AngelsGrace Hospice.

On Friday, May 23, Oconomowoc High School’s DECA members hosted the 11th annual 
“Grilling 2 Give” event. The event gave students and community members the opportunity 
to enjoy brats, burgers and hot dogs fresh off the grill, along with a band and a variety 
of fun activities. Proceeds from the event went to the Lake Area Free Clinic and the 
Oconomowoc Public Education Foundation.



Mark Your
Calendars✔

For information on any of these events, contact Megan Welsh  
at (262) 569-4990; or megan@lakeareafreeclinic.org. 

Wednesday, July 23 – Tailgate Party 
at Harley Davidson, I-94 & Hwy 67, 
Oconomowoc - Meet Packers Don 
Barclay, Ahman Green, Gilbert Brown, 
DuJaun Harris and Sean Richardson!

✔

Saturday, September 6 – LAFC’s Annual 
Gala at Olympia Resort, Oconomowoc

✔

Saturday, October 11 – Community 
Wellness Day at Fowler Park, Oconomowoc 

✔

Have a Charitable 
Gift Looking for  

a Home?

Your gifts (birthdays, 
anniversaries, memorials, 

planned giving) are  
always welcome

 www.lakeareafreeclinic.org 

856 B Armour Road 
Oconomowoc, WI 53066 

www.LakeAreaFreeClinic.org

RETURN SERVICE REQUESTED

Our Mission is to provide high-quality 
free medical services to those who are 

uninsured and unable to pay. 

We continue to need  
your support to serve  

each and every patient. 


